“Where do you
think you’re
going?!”

Direction Decisions Destination — Do it

Situation Analysis ability, Decision Making ability, Effective Strategy and
Implementation - These make or break organisations and managers.

In this introductory seminar you will gain insight and experience of some of the
tools available in modern senior management, to immediately begin the process
of taking control as managers, and making (not breaking) your organisation:

- Situation Analysis techniques

- Identifying issues and strategic options

- Strategic planning and implementation

Areas that will benefit:
- Your full understanding of your situation
- Where you /your school is going
- Where you /your school should be going
- How to get there and love the journey

Most recently Director of Europe, Middle East and Africa for a $0.5 Billion
multinational software company, Robin Sheehan is an experienced MBA qualified
senior manager with special focus on strategy. He has been in Director and
Senior Manager positions for 16 years. Robin is currently a Director for Global
MapAid. He is also a trained Secondary Science teacher, a Forest Schools
Practitioner, and Director of Outdoor Learning for eQe OUTDOORS.

February 28" 2012: 9:30 a.m. - 3:30 p.m.
eQe Training Centre

(attached to Abbey Hey Primary School)
Cost: £80+VAT (includes lunch)

equilibrium and enablement

A MANAGEMENT TRAINING A




